
Duration: 7–10 
business days
Investment: $8K–
$12K fixed fee
Scope: 6–10 priority 
platforms
Format: Senior-led 
technical review

Security Stack Optimization Review
Improve security effectiveness, reduce tool overlap, and get more value from the 
technology you already own.

Typical Challenges
• Overlapping tools and duplicate 

capabilities
• Low utilization of expensive security 

platforms
• Key controls or features not fully enabled
• Weak integrations, telemetry flow, or 

ownership
• Manual workflows where automation 

already exists
• Unclear evidence that tooling is reducing 

risk

Review Focus Areas
• Security technology inventory and 

capability mapping
• License utilization and feature adoption
• Configuration and control effectiveness
• Tool overlap, redundancy, and coverage 

gaps
• Integrations, telemetry, and workflow 

automation
• Operational ownership and support burden
• Consolidation and cost optimization 

opportunities

Technical Methodology
This is not a licensing spreadsheet exercise. Symosis reviews how priority security platforms 
are configured, integrated, and operationalized to determine whether they deliver the 
intended control coverage and security outcomes.
1. Inventory & 
Capability Mapping
Identify in-scope 
platforms, owners, 
licenses, capabilities, 
and expected control 
coverage.

2. Technical 
Configuration 
Review
Review representative 
configurations, 
policies, integrations, 
telemetry, and 
enabled features.

3. Coverage & 
Overlap Analysis
Map tools to 
capabilities; identify 
duplication, control 
gaps, underused 
features, and 
integration 
weaknesses.

4. Optimization & 
Rationalization
Classify platforms as 
Keep, Optimize, 
Consolidate, Replace, 
or Retire; prioritize 
next steps by risk, 
value, effort, and 
savings.

Assessment Approach



Deliverables
• Security stack inventory and capability 

map
• Configuration, utilization, and integration 

observations
• Overlap and control-gap analysis
• Keep / Optimize / Consolidate / Replace / 

Retire recommendations
• 90-day optimization roadmap and 

executive readout

Business Value
• Get more value from existing security 

investments
• Reduce redundant technology and licensing 

spend
• Improve integration, control coverage, and 

automation
• Simplify operations and clarify ownership
• Support FY27 budget and technology 

decisions

Why Symosis
Engineering-Led
We review 
configurations, 
controls, integrations, 
and workflows - not 
just product lists.

Vendor Independent
Recommendations are 
based on risk and 
outcomes, not product 
incentives.

Operational 
Perspective
We assess whether 
tools work effectively 
in day-to-day security 
operations.

Enterprise 
Experience
Experience 
supporting complex 
enterprise and 
regulated 
environments.

Note: Focused review of selected priority platforms; not a full software asset management, 
procurement, or license audit. Partner delivery available: prime/subcontracting, co-branded, 
or direct delivery.



