
SYMOSIS 
SECURITY  

ENTRY OFFER 
Enterprise AI Risk & Governance 

Assessment 
Fixed Scope · Starting at $10K · Board-Ready in 2 Weeks 

 

Your board wants an answer on AI risk. Your regulators expect governance evidence. Most 
assessments take months and end in a framework binder nobody reads. This one takes two 
weeks, ends in a board-ready report, and starts at $10,000. 

 

From $10,000 
Starting Price 

2 Weeks 
Fixed Timeline 

<48hrs 
Report After Fieldwork 

Board-Ready 
Deliverable, Not a Binder 

WHAT'S INCLUDED 

AI System & Shadow AI Inventory 
Every sanctioned and unsanctioned AI tool, agent, and 
integration touching your environment — mapped, not 
estimated. 

NIST AI RMF + ISO 42001 Gap Assessment 
Governance maturity evaluated against the two frameworks 
enterprises and regulators are standardizing on. 

Data & Model Exposure Review 
Where sensitive data enters, moves through, and exits your AI 
systems — training data, inference-time exposure, and output 
risk. 

Governance Controls Review 
Acceptable use policy, AI vendor risk process, and cross-
functional ownership across Cyber, Legal, Risk, and Data. 

Board-Ready AI Risk Report 
Delivered within 24-48hrs of fieldwork completion, written for 
your board and executive leadership — not just your security 
team. 

Prioritized Remediation Roadmap 
Findings ranked by business impact, ready for your team or as 
the scoping input for a follow-on engagement. 

HOW IT WORKS 

WEEK 1 
Discovery & Mapping 
▸  AI & shadow AI inventory 
▸  Non-human identity discovery 
▸  Stakeholder interviews 
▸  Framework baseline scoping 

WEEK 2 
Assessment & Reporting 
▸  NIST AI RMF / ISO 42001 gap scoring 
▸  Data & model exposure analysis 
▸  Board-ready report drafted 
▸  Findings walkthrough with your team 

WHY SYMOSIS 

▸  Practitioners, Not Framework 
Readers 
Our team has led ISO 42001 
implementations in production and 
deployed NIST AI RMF in enterprise 
environments — not read about them. 

▸  Assess and Implement — Same 
Team 
The senior practitioners who run your 
assessment build the programs that 
address it. No handoff. No junior staff at 
any point. 

▸  Board-Fluent, Technically Deep 
Our consultants regularly present to Audit 
Committees and executive leadership — 
translating technical AI risk into fiduciary 
impact. 

 
$10,000 starting price covers organizations with up to 25 AI systems/tools in scope within a single business unit. Larger or multi-entity 
environments are scoped individually after a brief intake call. This assessment frequently serves as the diagnostic phase for our ISO 
42001 Readiness, AI Red Teaming, or AI Governance Engineering programs. 

 

Ready to see where you stand? info@symosis.com 
+1 (408) 475-3116 
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