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Security leadership shouldn't be a full-time hire you make before 
you're ready — or a gap you can't afford to leave open. Symosis 
provides senior security leadership on retainer, calibrated to your 
organization's size, risk profile, and budget. 

 

THE MARKET REALITY 

 

THE CISO SHORTAGE IS REAL 
The average CISO tenure is 26 months. Hiring a 
full-time CISO costs $400K–$600K annually — 
before benefits, bonuses, and search fees. Mid-
market organizations, high-growth companies, 
and regulated entities face growing security 
obligations but lack the budget or maturity to 
justify a permanent hire. 

BOARDS ARE ASKING HARDER 
QUESTIONS 
SEC cybersecurity disclosure rules, EU AI Act 
obligations, and growing insurance requirements 
mean boards and executives face direct 
accountability for security posture. Organizations 
need a practitioner who can speak to regulators, 
present to the board, and build the program — 
simultaneously. 

 

26mo 
Average CISO 
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engagements — senior 
only 

 

WHAT SYMOSIS DELIVERS 

 

Security Program Strategy & Roadmap 
Multi-year cybersecurity capability maturity 
roadmap — tool investment prioritization, team 
structure design, governance operating model, 
and initiative sequencing aligned to your risk 
appetite and budget. 

Board & Executive Reporting 
Security posture narratives, risk reporting, 
compliance dashboards, and SEC cybersecurity 
disclosure support for board and executive 
audiences — in business and fiduciary language, 
not technical jargon. 

Policy & Governance Design 
Security policy library, RACI structures, 
governance committee charters, and operating 
model design — mapped to NIST CSF, ISO 
27001, SOC 2, or your applicable regulatory 
framework. 

Regulatory Liaison & Compliance 
Interface with regulators, auditors, cyber insurers, 
and legal counsel on your behalf. Represent your 
security program in audits, due diligence 
processes, and regulatory examinations. 

Vendor & Budget Oversight AI Governance Leadership 



Independent evaluation of security tool 
investments, vendor negotiations, contract review, 
and ongoing vendor performance management. 
No platform affiliations — objective guidance only. 

Own the AI security and governance mandate 
within your organization — AI risk reporting 
frameworks, ISO 42001 program sponsorship, AI 
acceptable use policy, and board-level AI risk 
advisory. Critical in 2026 and beyond. 

 

ENGAGEMENT MODELS 

 

Strategic Retainer Senior vCISO on retainer — board reporting, program oversight, regulatory 
liaison, and strategic advisory. Typically 2–4 days/month. Fixed monthly fee. 

Interim CISO Full-time fractional engagement covering an open CISO role — during search, 
post-departure, or through a critical program phase. Available on short notice. 

Program Build 
Defined-scope engagement to design and launch a security program from the 
ground up — strategy, policy, governance, tooling, and team. Fixed-fee 
milestone delivery. 

CISO 
Augmentation 

Senior advisory support for an existing CISO — AI governance, regulatory 
programs, board reporting, or specific capability gaps. Flexible and on-demand. 

AI Governance 
Officer 

Dedicated fractional AI security leadership — ISO 42001 program ownership, 
NIST AI RMF implementation, board AI risk reporting, and cross-functional AI 
governance. 

 

WHY SYMOSIS 

 

▸  Practitioners Who 
Present to Boards 
Our vCISOs regularly present to 
Audit Committees and 
executive leadership — 
translating technical risk into 
business and fiduciary impact. 
We give your board the 
language it needs. 

▸  Advisory That Leads to 
Engineering 
Unlike pure advisory firms, 
when our vCISO identifies gaps, 
Symosis can build the solutions 
— compliance automation, AI 
governance tooling, detection 
engineering. One firm, from 
strategy to implementation. 

▸  AI Governance Depth 
No One Else Has 
One of fewer than 60 qualified 
ISO 42001 practices globally. 
Our vCISOs own the AI 
governance mandate end-to-
end — from board reporting to 
technical implementation — at a 
time when most firms are still 
figuring out what ISO 42001 
requires. 

 

MEASURABLE OUTCOMES 

 

19+ 
Years of CISO-level 
security leadership 

ISO 
42001 
AI governance 

leadership capability 

>90% 
Client 

retention rate 

200+ 
Years combined 
team experience 

 

FRAMEWORKS & STANDARDS 



NIST CSF 2.0  ·  ISO/IEC 27001:2022  ·  ISO 42001  ·  NIST AI RMF  ·  SOC 2  ·  NIST 800-53  ·  CIS 
Controls v8  ·  FedRAMP  ·  CMMC 2.0  ·  HIPAA  ·  PCI-DSS v4.0  ·  NYDFS Part 500  ·  GDPR  ·  
SEC Cybersecurity Disclosure Rules 
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